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SUBJECT: RATIONALIZATION AND SPECIALIZATION DEFINITIONS 
REFS: A. USNATO 2731; B. USNATO 2732 

1. THE DRAFT DEFINITIONS OF RATIONALIZATION AND SPECIALIZ- 
ATION IN REF A APPEAR TO BE TOO SIMILAR TO BE MEANINGFUL 
EXPLANATIONS OF WHAT IS INTENDED IN THESE EFFORTS. THE 
DEFINITION OF RATIONALIZATION SHOULD CONTAIN WITHIN IT THE 
POSSIBILITIES OF SPECIALIZATION AND STANDARDIZATION WHICH 
COMBINED WITH IDEA OF EFFICIENCY LEAD TO MORE RATIONAL 
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DEFENSE EFFORTS. WE PROPOSE THE FOLLOWING DEFINITION OF 
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RATIONALIZATION: 

QTE ANY ACTION THAT MAKES A MORE EFFICIENT USE OF THE 
DEFENSE RESOURCES OF NATO NATIONS INCLUDING GREATER 
COOPERATION AND REASSIGNMENT OF NATIONAL DEFENSE RESOURCES 
TO HIGHER PRIORITY NATO NEEDS, WITHOUT REDUCING THE TOTAL 
PLANNED DEFENSE FUNDING OF THE MEMBER STATES UNQTE. 
ALTHOUGH THE DISCUSSIONS OF RATIONALIZATION HAVE THUS FAR 
CENTERED UPON REALLOCATIONS OF TASKS AMONG NATIONAL FORCES, 
THE CONCEPT OF RATIONALIZATION IS MUCH BROADER AND WOULD 
CONCEIVABLY APPLY TO SUCH FACTORS AS COMMAND RELATIONSHIPS 
AND FORCE DEPLOYMENTS. THE WORDS QTE ANY ACTION UNQTE IN 
OUR DEFINITION ARE MORE SUITED TO THIS POSSIBILITY THAN 
THE IS DEFINITION. RATIONALIZATION ALSO HAS AS ITS 
OBJECTIVE IMPROVEMENTS IN NATO CAPABILITIES QTE THROUGH 

REASSIGNMENT OF NATIONAL DEFENSE RESOURCES TO HIGHER 
PRIORITY NATO NEEDS UNQTE, A POINT THAT DOES NOT COME 
THROUGH IN THE IS DEFINITION. WE WISH TO AVOID LONG DIS- 
CUSSIONS OVER DEFINITIONS AND CAN AGREE TO A DEFINITION 
THAT DOES NOT UNDULY LIMIT THE OVERALL CONCEPT AND 
THAT MORE CLEARLY PORTRAYS THE OBJECTIVE TO BE FORCE 
IMPROVEMENTS AND EFFICIENCIES WITHOUT REDUCING EXPENDI- 
TURES. YOU SHOULD OFFER THE US DEFINITION AS A CONCEPTUAL 
POINT OF REFERENCE RATHER THAN A FIRM FORMULATION. 

2. WE CONCUR WITH THE IS DRAFT DEFINITION OF SPECIALIZ- 
ATION. 

RUSH 



UNCLASSIFIED 



NNN 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Message Attributes 



Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: DEFENSIVE CAPABILITIES, INTERGOVERNMENTAL COOPERATION 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 21 MAY 1974 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974STATE1 06573 

Document Source: CORE 

Document Unique ID: 00 

Drafter: LCDR BOZZELLLMEM 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7401 26-0835 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t19740529/aaaaazlr.tel 

Line Count: 91 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ORIGIN EUR 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: A. USNATO 2731 ; B. USNATO 2732 
Review Action: RELEASED, APPROVED 
Review Authority: garlanwa 
Review Comment: n/a 
Review Content Flags: 

Review Date: 29 OCT 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <29 OCT 2002 by boyleja>; APPROVED <31 -Oct-2002 by garlanwa> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 



Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: RATIONALIZATION AND SPECIALIZATION DEFINITIONS 
TAGS: MCAP, NATO 
To: NATO 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




